
If the dwindling vehicle queues on the Sheikh Zayed Road are anything

to go by, Dubai still has a long way to go before economic growth returns

to anything like it was before the Lehman Brothers crash in September

2008. An unusual yardstick it may be, but it is one locals believe is largely

representative of the level of business activity in the Emirate: less ex-pats

equals less cars so by definition less highway congestion.

Newspaper headlines a year ago alarmingly spoke of bankers

exiting Dubai in their hordes and leaving their company cars in the

airport car parks complete with keys in the ignition. Not surprising when

you consider that under Dubai law it is illegal if you fail to honour a

debt, be it a mortgage or a car loan. The advice on the ground has always

been to act like ‘Slim’ and get out of town until the dust settles.

But while Dubai continues to force its way out of the grips of the

global credit crunch, the maritime cluster is doing a good job getting on

with ‘business as usual’. Well not that ‘usual’ really when you note that

office rents have started to plummet instead of increase and wages have

to a certain extent stabilised. 

Every cloud has a silver lining and it seems that those businesses

not involved in real estate, retail or the hotel sector may just have

managed to escape the full force of this particular economic El Niño.

When you consider that third party managers are starting to count

their chickens as ship owner demands for a more cost-effective vessel

management alternative forced the setting up of at least two new third

party management start-ups SMI was told of during its visit to the

Emirate, shipping industry claims that it is not as badly affected may

hold water. Ship owners need to cut costs and they need to build in

efficiencies. Backed up by Dubai’s infrastructure, this particular

emirate could hold the key to a growing shipmanagement sector.

Fingers crossed.

“I draw the comparison with Manhattan in the depression of the

1920s. Everything went down but Manhattan is still there today. Like
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“I draw the comparison with Manhattan in
the depression of the 1920s. Everything
went down but Manhattan is still there
today. Like Dubai, they decided to get big,
they are big, and they will always be big”

light
at the end of the tunnel

Searching for the

By Sean Moloney



Dubai, they decided to get big, they are big, and they will always be

big,” said Lars Modin, President of  V.Ships-owned International

Tanker Management. 

Speaking from an office his company is soon to leave in favour of

grander and significantly cheaper accommodation near the Media City

area of Dubai, Mr Modin remained objective about the situation in

Dubai. “There are still a lot of ships coming into ownership in this

region and naturally they want to be managed from here. In the wake of

the recession, the balloon has burst so owners now need to focus on the

cost side. As a ship manager we can offer a solution because many of

the Dubai-based owning conglomerates have taken their shipman-

agement in-house. But they now have to clean things out and make their

operations more efficient. There is a possibility for more managers to

come in,” he said.

The drop in office rents was one factor attracting more businesses

to the area. “I foresee a good year ahead for shipmanagement in that

respect: a lot of good things can happen. 

Remember, Dubai is the only place between Singapore and Europe

that has an infrastructure that can support ship management and

everyone in the region wants to come to Dubai even if there is higher

growth in Qatar or elsewhere. Dubai has become an open place to

work,” said Mr Modin.

This was a point reiterated by Robert Houston, President of the

National Shipping Company of Saudi Arabia’s in-house vessel

management vehicle Mideast Ship Management, who claimed that it

was the drop in house prices that was bucking the trend of the boom

days of Dubai. 

“Almost everyone here is an ex-pat of some sort and housing

allowances were rising to the tune of 20% to 30% per year, so that has

all stopped. The cost of living was rising 20% per year and that has sort
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Lars Modin - ships naturally want to be managed from here



of stopped as well so it has helped us as a company, because in

shipmanagement the only cost we have is our people. The rest of our

costs are the same no matter where you are. Yes, you do have exchange

rate differences, but we are paid in Dirhams and the Dirham is linked to

the dollar, just like Hong Kong. 

Admitting the mood certainly among the shipping fraternity was

very much business as usual, Mr Houston said he was not seeing a lot

of confidence generally returning to Dubai. “There are still a lot of

worries,” he said. “People who bought property here have lost a

fortune: will they get their money back? Probably never.  I don’t know. 

Miranda Strawbridge-Dockerty, Marketing Manager at Mubarak

Marine, the marine services business specialising in offshore towage,

salvage, port operations, heavy lift as well as emergency rescue and

response, said that while companies were tightening their belts because

of the crisis, spending was still continuing. 

“Shipping and offshore transportation has been affected but not as

badly affected as it could have been,” she said. “We have seen a distinct

downturn as we had more than one vessel sitting at the quayside at a

time whereas normally you would rarely see any sitting there other than

the harbour tugs waiting on the next move. So there has definitely been

an economic hit here with people being a bit more picky and choosy

about what they spend on. And that comes from the people we deal with

out of Europe and out of Asia, other Middle Eastern countries and even

from the US. 

“They are all watching their pennies but they have not stopped
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Mohammed Ismail Majid
Business Development Manager, Middle East Power Plants, Wärtsilä LLC P.O. Box 61494 Dubai, U.A.E.

We would like to acquire an existing small but efficient ship management
company, no preference for location or type of managed vessels, all
inquiries will treated with confidence please forward all inquiries to

momajid59@gmail.com

Are you for sale?

Legal firms report ‘more litigation’
The construction and retail estate crisis that propelled Dubai’s

financial plight onto the world’s newspaper front pages has had a

knock-on effect for the shipping and insurance sectors with an

increase in litigation related to company disputes and default, a

leading Dubai lawyer has claimed. 

Dubai’s insolvency laws have also been brought more up to date

with the issuance of Decree 57, a legal framework designed to deal

specifically with the settlement of disputes related to Dubai World

and its subsidiaries (the Corporation).  

According to Clyde & Co, Decree 57 establishes a tribunal to

deal with such disputes, composed of three prominent judges

including the Chief Justice and Deputy Chief Justice of the DIFC

Courts – Sir Anthony Evans, Michael Hwang and Sir John

Chadwick (the Tribunal).

Christopher Mills, a partner at Clyde & Co, told SMI: “On the

litigation side we have seen an increase in business, more disputes

and more defaults and more need for lawyers to get in and help

people get through their problems.

“I suppose you could say it came to a bit of a head when Decree

57 was issued and the Dubai government stepped in to bring the

insolvency laws a bit up to date but only in relation to one group of

companies. They recognised that while everything was fine in the

good days, you could get by with fairly archaic solvency laws but a

change was needed and DP World was the group that they decided

needed help for this. And I think that will act as a catalyst for change

in the insolvency laws generally.

“At the moment, if a company starts to go under then the

directors of the company are looking to book a one way ticket out of

here because the personal liability associated with that. The decree

57 does take bits off Chapter XI legislation and UK insolvency law

and applies it here so if we could move in that direction, should we

go through something like this again it will be a far less painful

process,” he added.

Chris Steibelt

“Dubai is in dire straits because it over
extended itself. While it is not affecting
shipping or trade as much, there are a lot
of people involved in the construction
sector and they are not getting paid which
is affecting the economy”

Christopher Mills



spending. Our business is picking up in varied sectors and there are

large jobs coming up now than before versus what was before,

primarily a multitude of smaller jobs. So there is a shift. It appears to be

that there were a lot of projects in their early stages that were put on

hold one or two years ago and never went to tender, and now we see

they are starting to come to tender. We have big requirements for small

tugs as well as barges that won’t start until the end of 2012. These

projects are going out for their initial bid processes now to see what the

market is saying. There are oil and gas EPC works and plant develop-

ments going on and there are LNG terminals being built in the region.

There is also new port infrastructure and actual new ports being

designed. In Salaleh and Fujairah, they are building new facilities and

in Ras al Khaimah you will see more container terminals coming in.

Even in Dubai they are looking at changing some of the unused box

space into more container terminals. So there is a constant look to grow

and the spending of money to make more money,” she said.

Carsten Ladekjaer, Managing Director of the Dubai office of

International Bunkering Middle East DMCC, a major regional bunker

trading company, added to the debate: “I believe you can compare

Dubai to other places in the world when it comes to the general mood

in shipping. Of course Dubai has been hit hard by the crisis in terms of

the real estate: a lot of the activities going on in Dubai are still related

to the real estate sector and since the crisis came in Sept 2008, of course

a lot of shipping activity has been scaled down. 

“However, since then, most companies have adapted to the

situation in shipping and we are starting to see now new activities

coming back on stream, on a small scale. We see these smaller players

still have the networks to find the business in the region. Dubai is a hub

for the region so a lot of the business we see here is related to India or

Pakistan or other Gulf countries. There are still activities moving on

even on a smaller scale. 

“Dubai still has a role to play as a maritimeas a cluster and I believe

it will be able to maintain that in the future as well. I believe in Dubai

because what they have initiated here, they still seem very focused on

keeping to their targets although they realise they will have to slow

down. In the long run they have the same ambitions and I believe they

will succeed as well by making the right investment decisions in things

like port developments etc,” he said.

Chris Steibelt, Managing Director of global ship spares logistics
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Capt Peter Bengtsson
GAC (Dubai)
Managing Director
... gives his thoughts on
concerns of an international
embargo against Iran

“Those concerns about

embargoes on Iran have been

around for a long time and

there have been periods of

greater uncertainty and

imbalance in the region –

various wars and conflicts –

and still there has been no

real embargo that has

affected Dubai in the way

that people would have

feared. There are so many

strong interests in the region

acting against a war that

there is a very strong

sentiment for cooperation

that underlies all talks here.”

MyView



specialist GAC Marine Logistics, was less positive about the sentiment

in Dubai. “Dubai is in dire straits because it over extended itself. While

it is not affecting shipping or trade as much, there are a lot of people

involved in the construction sector and they are not getting paid which

is affecting the economy,” he said. 

His colleague Capt Peter Bengtsson, GAC (Dubai) Managing

Director, added: “No, Dubai is not coming out of recession – there is

still a lot of correction that still needs to happen and it is still quite slow

and uncertain. So 2010 will be a slow year I think. But Dubai will

recover because it has a strong oil and gas energy base. 

Talk of oil reached something of a mild fever pitch in early

February with news that Dubai had discovered a new offshore oilfield

in the Middle East Gulf. There are hopes that the find, the first in nearly

two decades, could help to boost the emirate’s economy. 

The announcement was made by His Highness Sheikh Mohammed

bin Rashid Al Maktoum, Vice-President and Prime Minister of the UAE

and Ruler of Dubai, at a gathering of sheikhs, ministers and other digni-

taries just before a Cabinet meeting. Indeed, so important was the

discovery that Sheikh Mohammed had assigned to Sheikh Ahmed bin

Saeed Al Maktoum, Chairman of the Oil Affairs Department, the task

of evaluating the size of the field, located east of the existing Rashid

field, and production potential.

“The discovery will (strengthen) the economic capacities of the

state (and increase) UAE’s oil production,” Sheikh Mohammed was

quoted as saying. “It will give a strong impetus to all sectors of the local

economy and provide a new source of income, enhancing the compre-

hensive development of Dubai.”

Analysts said the discovery, if proven to contain commercial

quantities, could provide a welcome boost for Dubai.

“Discovery of oil in Dubai is overall a positive development and

will contribute to confidence building measures,” said Samir Pradhan

of the Gulf Research Centre. “But it remains to be known what the

nature of reserve is, how big the stock is, how deep it is, what the

technologies required are and above all the cost of production.”

Oil or no oil, according to GAC’s Capt Bengtsson, it is probably a

reflection of the overall industry sentiment that now is the time to

consolidate and to review things with caution. “No one will be throwing

money into big projects until they feel confident that things are moving

in a particular direction and if market fundamentals in a region are

strong, then the maritime cluster here with support from the

government, is a very valid proposition,” he said.

“If anything, the slowdown has helped us as it has stopped costs

rising,” said Mr Houston. “We can look over the next couple of years

and say the cost of running of business in Dubai won’t increase that

much and will not be like the last three to four years – that was a real

struggle. In the past it was tough trying to get people to come out here

as the first thing they would ask is what is the housing allowance?

DP World ‘on track’
DP WORLD remains on course for a London listing later this year

as the Dubai-based global ports operator reported a 2009 consoli-

dated throughput drop of 8% to 25.6 million teu on revenues down

14% to $2.8bn.

The group reported an adjusted net profit after tax of $333m

against $621m before but announced a dividend of 0.82 cents.

DP World Chairman Sultan Ahmed Bin Sulayem said: “2009

has been a challenging year for all economies and across all indus-

tries. In an industry such as ours, where the average terminal

concession is granted for in excess of 25 years, we must continue to

focus on, and invest for the longer term.

“2009 presented the management teams with an opportunity to

review all of our operations and drive through structural cost

improvements and operational efficiencies. Tough decisions were

taken, the results of which will ensure we are better placed to deliver

profitable growth for the future.”
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GLOBAL MARINE GROUP OF COMPANIES

The Great Eastern Galleria, Unit No. 41/42,
Ground Floor, Plot No. 20,

Sector - 4, Nerul West, Navi Mumbai - 400 706
Tel: +91-22-2771 0820. +91-22-65168645

Fax: +91-22-27713103
Email: gmsc@vsnl.com ajayjoseph@globalmarineindia.com

www.globalmarineindia.com

B.O.: Room No. 10, 3rd Floor, C.S.M. Market M.R.A Road,
New Crawford Market, Mumbai - 400 001, India

Ph +91-22-22704047, +91-22-22634613 Fax: +91-22-22704047

Email: gmsc@vsnl.com ajayjoseph@globalmarineindia.com

B.O.: Room No. 10, 3rd Floor, C.S.M. Market M.R.A Road,
New Crawford Market, Mumbai - 400 001, India

Ph +91-22-22704047 +91-22-22634613 Fax: +91-22-22704047

SHIP CHANDLERS • SHIP REPAIRERS

GLOBAL MARINE GROUP OF COMPANIES

The Great Eastern Galleria, Unit No. 41/42,
Ground Floor, Plot No. 20,

Sector - 4, Nerul West, Navi Mumbai - 400 706
Tel: +91-22-2771 0820. +91-22-65168645

Fax: +91-22-27713103
Email: gmsc@vsnl.com ajayjoseph@globalmarineindia.com

MARINE CONTRACTORS • MARINE AGENCIES



GSSM currently managing 14 vessels comprising:

Suezmax Chemical Tankers Class IMO II (commodity and parcel type)
VLCC  Large PROBO Vessels

GSSM, accredited with ISO 9001:2008, is vested with dedicated and experiences
professionals with high spirit and ambition to always ensuring best of Quality Performance
& Safety. The growth is rapid, with its strength very consistent, and conducive to accepting 
Third Party Fleet Vessels for cost-effective, responsible and professional Ship Management 
with commitment.

Gulf Stolt Ship Management
(GSSM), Dubai

A Joint Venture between Gulf Navigation 
Holding (Dubai, U.A.E.) and Stolt Nielsen 
(Norway) to cater to Technical & Operational 
Management of Vessels belonging to both 
the Owners. GSSM is poised for receiving 
more new Tonnage which is in the pipeline.

Gulf Stolt Ship Management
32nd Floor – Saba Tower 1, Jumeirah Lake Towers (DMCC)
Sheik Zayed Road – P.O. Box 123548 – Dubai
United Arab Emirates

Phone: + 971 4 448 2500
Fax: + 971 4 448 2590
Email: info@gssm-dubai.com
www.gssm-dubai.com

For more information, please visit GSSM website www.gssm-dubai.com or contact:



Many of the guys coming out wanted a villa, so it was getting

expensive,” he told SMI.
But ship owners and managers are plucky folk and will look for

any opportunity irrespective of the situation. With vessels values

dropping, what will NSCSA’s strategy be moving forward?

“If the market is right we will buy but the market has to be right,”

stressed Mr Houston. “There are a lot of tankers coming out of the

shipyards, more ships than cargoes, so until someone somewhere sees

that balance coming in, then who will spend $100m on a VLCC? In

today’s market you have to be sure you know what you are doing. There

are opportunities, but people say it will be the middle of this year before

we see everything bottom out, but do you believe the experts? Who

knows? The big question is how many ships will come out of the

shipyards but there are a lot of shipyards who will say if you want to

cancel, then give me the cash.”

According to the Mideast boss, cost-cutting is the important

strategic move this year but he was clear where he hasn’t cut back: “We

have cut costs where we can but we haven’t touched spare parts or

maintenance because that is what you need to spend. We have cut back

on some of the projects we were going to carry out –  the projects have

been delayed for a year or so – but apart from that we operate the ships

efficiently. If you try and cut corners it will come back and bite you.

My view is accept what the necessary costs are because if you can’t

operate at these levels you shouldn’t be in the business.”

Mr Houston added: “We know what is needed to run a VLCC and

we know we have to invest in the crew and spend money on mainte-

nance because if we don’t then something will happen. You could end

up with a bad SIRE inspection or a breakdown and the oil majors will

be all over you because it is their cargo and their reputation that goes on

the line.  We cannot afford to have a problem with an oil major and we

try very very hard to comply with everything they want.”

So what about third part management inquiries? As a quality owner

you must have received requests? Mr Houston again: “We are a division

of NSCSA, the in house technical manager, so anyone we managed for

would have to have the same philosophy as NSCSA. You cannot have

two fleets in the same office operating at different levels, it never works.

“Third party management is what I have done all my life and I

don’t want to go back trying to be all things to all men. You get a good

owner who is paying you a good management fees to run his good ships

and then you get a not so good owner with his ships breaking down.

Where are you spending all your time? Well you should be focusing on

the good guy. It is all about volume because you need the volume to

survive. For the next year to 18 months it is all about hunkering down

and waiting for the good times to return. And they will but we are all at

the same level. Keep the costs as low as we can until things get better.”

But what of the service sectors like the ship suppliers? How

difficult are they finding it to cope against a backdrop of ship owner

defaults and late payments that can sometimes extend as far as one year

and even more? 

“We have certainly noticed certain clients taking longer to pay their

ship supply bills, which means we can struggle to get our money,” said

David Greenwood, General Manager of Gulf International Marine

Services. “But business has picked up down here. We tend to be

competitive with the big boys and centre on quality and as a result we

have grown steadily in the region. 

“We started 2010 like a bullet out of a gun: we always have a quiet

January and we don’t tend to start delivering until February but this

January we recorded one of the best months we have ever had. We have

good relations with a couple of Korea agents and we managed to secure

a bucket load of orders for initial spares and stores,” he said.

This was a point echoed by Johnson Baby, General Manager of

Dubai and Bahrain-based MEMS Emirates Shipchandlers. “There is a

lot of competition here and the main problem we are facing is with

payments. If they pay 90 days we are happy. They are paying after six

months or even after a year. We still have payments from 2008.

“We cannot predict how it will improve, we are hoping for the best

but the market is picking up and we are getting more enquiries,” he added.
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Mohamad Ahmad Renno
Underwriting Manager, Islamic P&I Club
“The paid claims during the last year were at their highest than in

previous years. Most of these claims were related to the FFO and

crew liabilities and located in Oman and Kuwait as well as Iran.

IPIC can provide full P&I cover up to $500 million on a fixed

premium basis which is suitable for the smaller sized vessels trading

in this area. We are here to serve the ship owners to protect them

from third party claims and at this stage we are trying to run

workshops to introduce the club in a better way to the region’s

shipowning industry.”

Capt Leslie Reis

“The fear is that once the trade increases,
which it won’t in a rush, then there is
enough idle tonnage to not allow this
growth to be seen for the next two to
three years”



Saeed Al Malik, President of Middle East-Fuji and also President

of the UAE National Ship Suppliers Association, said sales targets had

dropped on average by between 10% and 20%. However, he said the

presence of larger semi-government owned shipping companies in the

region meant the payment issues could be contained. “We are not

finding late payments as being too much of a problem because the

biggest ship owners here in the Middle East are semi-government

vessels. The governments are rich, they have natural resources, and so

have the capability to pay.”

But cost differentials and the competitive way some suppliers operate

means businesses in Dubai are winning contracts away from competitors

as far afield as Singapore and Rotterdam. As Narayanan Sriram, Director

of Operations at Saifee Ship, the large ship chandlery business located

some miles out of the city centre at Dubai Investments Park, pointed out,

it can be a benefit holding the right stock so you can take advantage of

market demand when it happens. “The market here is good and we can

maintain our inventory by going right to the manufacturing source. That is

how we can keep our prices down. By sourcing from the guys making the

products we can control the quality and the price. 

Most chandlers do not hold their own stock but Saifee bucks this

particular trend by holding upwards of 35,000 line items in its Dubai

warehouse. As a holding company for many spare parts, up to 70% of the

items listed in the ISSA catalogue, it will sell to the chandlery market as

well as to the owners and managers. “I can supply 400 items in an order

in 24 hours, whereas many other chandlers cannot,” Mr Sriram said.

One market which has been under global pressure is the container

sector but while revenues may be under pressure there is still a need to

move cargo especially if it is to and from one of the world’s fastest

growing economies.

Leslie Reis, Vice President of Orient Express Lines, a Transworld

Group owned liner feeder operator operating 14 ships of up to 1,300

teus from Mumbai to the UAE, said that while freight rates were clearly

under pressure, trade volumes were holding up. “We have had 20,000

to 21,000teu moving from Mumbai to the UAE and that is maintained.

And to add to this we are seeing a lot of activity going on in the Indian
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Saeed Malik

“We are not finding late payments as being
too much of a problem because the biggest
ship owners here in the Middle East are
semi-government vessels. The governments
are rich, they have natural resources, and
so have the capability to pay”



sub continent. All is going fine except freight levels are not commen-

surate with the volumes. 

“There have been large volumes and very low freights but from an

owner’s perspective we operate our own ship services so at least our

ships are employed and none are laid up,” he said.

Capt Reis added: “Rates have dropped to rock bottom levels – near

equal to our operating expenditure but there is a lot of activity in the

market in terms of owners being asked for different vessels for different

routes but for lower terms.

“Every segment of the industry has to be treated differently. We are

hopeful that rates will improve over the next 18 months or at least not

drop any further because as you will see as soon as there is a trend

which shows there is money to be made somewhere, all the idle ships

will rush to the same spot and chance their arm there. I do not know

how long it will take before things stabilise and the industry gets back

to normal. If demand increases by a 200,000 containers you will see

ships benefiting,” he told SMI.
So, will certain owners survive others? Capt Reis again: “That

division has already been made and it is very clear now. Things have

settled down and people are resigned to the fact that these are hard

times but that they would rather work with 30% to 40% of the tonnage

they own rather than go the whole hog and try and get employment for

the whole of their fleet. The fear is that once the trade increases, which

it won’t in a rush, then there is enough idle tonnage to not allow this

growth to be seen for the next two to three years. Everyone feels 2013

may be the time when we see the markets improve and profits return.”

And what of Dubai and its future prospects? “I have been living

here for 18 years and the pace of Dubai’s growth has been meteoric. But

you also find conflicts because coupled with growth you need support

from local infrastructure like roads, schools, hospitals and supermarkets

etc. But that did not go hand in hand, said Capt Reis. There was a lot of

activity in the general hustle and bustle and people misconstrued that

for Dubai bursting under the seams. Actually it was not controlled in the

last two to three years – and yes the whole world is in a crisis. So why

can Dubai be unaffected?

“It is logical to say that this part of the world will go through the

bangs when you consider the quantum of money owed and paid back.

It all gives the wrong impression and can raise fears. We were all

carried away with the greed and specualtion and we all thought we

could make a lot of money. People were buying an apartment for

£500,000 pounds and trying to sell it for £6m. We were all part of the

cause so you can’t blame Dubai itself,” he said.

Will Dubai manage to reinvent itself: to emerge stronger? “Yes.

The plans for the future in Dubai suggest it will be be the largest

producer of petrochemical goods in the area. Products like

polypropylene will be produced in large quantities here in UAE.

Already we have the largest sugar refinery in this region. So without

doubt, Jebel Ali will be hard pressed to provide the kind of hub support

needed to cater for these growth opportunities,” he said. ■
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Carsten Ladekjaer

“I believe in Dubai because what they have
initiated here, they still seem very focused
on keeping to their targets although they
realise they will have to slow down”


